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Clinical Quality Audit and the Eye Roll
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How often should the Clinical Quality
Application (CQA) be used?

Daily 0%

1-3 times a week 41%

Every fortnight 37%

Every month 22%
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Time to complete a CQA entry

0-2 minutes - 15%
6-8 minutes - 1%

8-10 minutes | 0%

2-4 minutes

4-6 minutes

More than 10 minutes 0%
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Time taken to complete biannual
paper audit 3 hours per staff member

2 audits for 100 clinicians
staff hours cost £6050

Each CQA entry takes approx. 2-5 minutes

and can be completed at the end of an

appointment or during scheduled mentoring ®
discussions. Added staff hours cost £0
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Engagement f/@ "

Clinical Quality Evaluation: « What it “should” be like:

How could we make it better?\ | Quick and Simp|e to Comp|ete_
e = Part of daily practice, mentoring and
=== mmea o 2 clinical discussions.

e 2 BT o R Informs learning and improvement.
fi "f: === Eji:f-_ ;{ = ' bt A quality culture of continuing learning,
s T e reflection and change.
| Representative of the dimensions of
guality that support a therapeutic alliance
between healthcare and patients.
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Development

Staff and Staying
Resources  Healthy

Individual Person Safe Care

Care Centred
Care

Timely Effective
Care

Dignified

P
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CQ Dashboard help Log in

¢

Welcome to Care Quality Dashboard*®

Get started

If th first time using the Care Quality Dashboard, please contact your department or hospital manager to
obt gle Join URL. This will automatically link your account to your corresponding department or hospital, so
you can start completing self-reports and viewing your statistics.

Login or Register D

Complete your self-reporting on the device of your Track g any time and on any Complete your self-reporting by yourself or as part
choice in a matter of minutes. The self-reporting device. Th@statistics pagefgives you great flexibilty of a mentoring session. You and your managers can

) — o
Il r

»page is clear and simple to use allowing you to allowing yo data ranges and whether then use these useful meaningful insights to spark

efficiently report your recent experience. the submissio fe a part of a mentoring session.  conversaions on how you and your department can

Remember to submit as your answers are not There is also a quick to read summary at the top improve and what areas are doing well and need to
artAamaticalhs cavad wihicrh Anrac vrAart Araat incicht Af vAnir avaraca ha maintainad
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Is this submission as part of a mentoring session?

To what extent do you agree with the following statements regarding your recent experience?

@

Safe
care

1. | am confident/reassured that | have screened for serious pathology to an appropriate level in this case.

strongly Disagree (1 Disagree (2) Neutral (3) Agree (4 strongly Agree (5)

2. | have supported the patient with a shared decision making process to enable us to agree a management approach that is informed by what matters to
them.

Individual
care

eutral (3 Agree (4) strongly Agree (3)

<.

Strongly Disagree (1) Disagree {Z2)

3. My reflection/discussion about this interaction has supported my development through consolidation or a unique experience | can learn from.

Strongly Disagree (1) Disagree (2) Neutral (3) Agree (4) Strongly Agree (5) Staff and
resources
4. | have applied knowledge of best evidence to the context of this patient’s presentation to present appropriate treatment options to the patient. o
E»f.r:wn-._]l‘,' Disagree (1) Disaqree {(2) Neutral (3 Agree (4) strongly Agree (5)
Effective
care
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5. | have established progress markers to help me and the patient monitor and evaluate the success of the treatment plan.

Strongly Disagree (1) Disagree (2) Neutral (3) Agree (4) Strongly Agree (5)

6. | have listened and responded with empathy to the patient’s concerns.

Strongly Disagree (1) Disagree (2) Neutral (3) Agree (4) Strongly Agree (5) Dignified
care

7. | have optimised the opportunity in our interaction today to discuss relevant activities and behaviours that support wellbeing and a healthy lifestyle for this
patient.

Strongly Disagree (1) Disagree (2) Neutral (3) Agree (4) Strongly Agree (5) Staying

healthy

8. Provide 3 words that describe enablers/facilitators to providing high quality effective care in this interaction.

(response is not required, you may provide none or up to 3 words that you feel are suitable)

9. Provide 3 words that describe barriers/challenges to providing high quality effective care in this interaction.

(response is not required, you may provide none or up to 3 words that you feel are suitable)
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CQ Dashboard statistics ~ self-reporting  manage  help & Youraccount v &

Date Range Self-reporting over time

2022-08-21 ~ 2022-09-20
= Click on the legend to toggle the standards.

Visualisation o smemmmesse. e R0 0 [ - B s e [ S
Line Chart v Invert selection
: 100 o
Mentoring?
Any v
90
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Quick Summary

Safe Timel Individual Healthy Dignified Effective Staff
@ @ @ @ @ @ @

Personal Analytics
© You have not completed a self-report in the last week.

It looks like you are happy that a satisfactory standard has been achieved for: Safe care, Individual care, Staying healthy, Dignified care, Effective care. Well done! You are hitting the target
for these standards. You can help your colleagues regarding these standards

It looks like there is an opportunity to improve confidence in meeting: Timely care, Staff and resources. You may wish to follow the /link (next to each respective question) to resources that
you may find helpful.

It looks like you are not happy that a satisfactory standard has been achieved for: Governance, leadership and accountability. You are strongly advised to further discuss this case with a
mentor or colleague to establish what further steps may need to be taken to address this.
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Enablers to providing high quality care

detailed anatomic knowledge
ice questions recounition

motivated
emp athv om!!llﬂfsm lllllll!l investigations
reassurance lISTeMING o
clarity explanation
co m m “ “ I catl n n motivation

care

mentoring evidence research education
rapport pathways simplifying
understanding vascular presentations

patient activity orientated motivation [patient)
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Barriers to providing high quality care

orthopaedic waiting times str'llggl?ltl tlilllfllow instructions
i previous in irom neaincare
limited exoeneneaC)  personal trainer  bellefs
) e teconditioning
preconceptions apprehensive

_ — too didactic complexit
motivation expectations mobhility longstanding ne“el}s y

clinical llia!_llllISiS - unclear goals hehaviours
health literacy I assumptions
google

el EE patient engagement
irritability of symptoms compliance
school a9¢ ~red flag priority
complexity less shared decisions anxiety
sedentary _hurtis harmful family beliefs ]
poor health education co-morhidities  appointment time
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User feedback

Ease of access?

Clinicians:
“Easy” or “Very

easy” 38%

Clinical leads and
managers:
“Easy” or “Very

easy” 100%
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Ease of data entry?

“Easy” or “Very
easy” /1%



Do the statements appropriately represent
clinical quality?

Feedback themes:

Better than existing notes audit process.

More representative of multiple dimensions of clinical
quality.

More person centred.

Clinical quality is complex and difficult to measure
comprehensively.
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Clinicians
85% “yes”

Clinical
leads and
managers

00% “yes”




What are the things you like about the CQA?

Themes:

Quick and easy to use

Meaningful and relevant

Encourages reflection

Organises data to inform personal and service
development

#BevanExemplar

Doing things differently for a prudent, sustainable recovery | www.bevancommission.org



How should the CQA data be used?

Inform personal awareness of
practice strengths and areas for
development.

93%

Provide evidence of skills and 289
. 0
professional development.

Use anonymised scores to provide
service level quality and clinical
governance reports.

78%

Identify areas for improvement for the

: 78%
Service.
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What are the things you dislike or would
change?

Themes:

Make it an online health board application
Extend logged in period

Option to add contextual detail to data sets

Line graphs less popular than quick view
dashboard
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What are the barriers to using the CQA?

Themes:
Need to form a new habit.
Remembering to do it.
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Challenges

@Nevill Hall Hospital
@Monnow Vale
Integrated
Health & Social
(®)2) Ysbyty Aneurin Bevan R Centre
Rhymney Integrated | = o WL j
Health & Social Care  «
Centre a - Jloria

@Ysbyty Ystrad Fawr °The Grange
University Hospital @)cChepstow

Community
Hospital
@Royal Gwent Hospital
@St Woolos Hospital
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Conclusions CQA

Easy and Quick.

Aligned to recognised standards.
Meaningful to and valued by clinicians.
Maintains up to date quality data.

Facilitates reflection, discussion and improvement
actions.

N Sss\11«

Saves time and money over traditional audit practices.
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Future ambition
New and Improved CQA.

Update alongside reviewed Wales Health and Care Standards.
Support for adoption in health board applications.

Encourage colleagues to pursue Bevan Exemplar projects.
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