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Bevan Exemplars Programme: Cohort 9
Application Template Form

*Final applications to be submitted using the online form






Lead Applicant Information:
	1. Project Lead’s Full Name:
	1. 

	2. Project Lead’s Email Address:
	2. 

	3. Project Lead’s Telephone Number:
	3. 

	4. Project Lead’s Job Title:
	4. 

	5. Project Lead’s Department:
	5. 

	6. Project Lead’s Health Board/Trust/Organisation:
	6. 

	7. Project Lead’s Work Address:
	7. 

	8. Project Lead’s X (Twitter) Handle (if you have one):
	8. 



Lead Applicant Line Manager Information:

	9. Line Manager’s Name:
	

	10. Line Manager’s Job Title:
	

	11. Line Manager’s Organisation:
	

	12. Project Lead Line Managers Email Address:
	



Co-applicant(s) Information (if applicable):
	13. Co-applicant(s) or Project Partner Name(s):
	

	14. Co-applicant(s) or Project Partner(s) Job Title: 
	

	15. Co-applicant(s) or Project Partner(s) Organisation: 
	

	16. Co-applicant(s) or Project Partner(s) Email Address(es) 
	



Project Information: 

	17. Proposed project title:
Keep it short and snappy (no more than 20 words)

	

	18. Project context and rationale: 
Please provide a description of the defined need for the project (max. 200 words).

	

	19. Brief summary or overview of the project:
(max. 300 words)

	

	20. Proposed project aim(s) and objective(s):
(We suggest having no more than five objectives and would ask that they are SMART - Specific, Measurable, Achievable, Realistic and Timebound).

	

	21. Describe how this project is innovative and provide supporting evidence or justification: 
(max. 200 words)

	

	22. Anticipated outcome(s) and impact(s) of the project and who this will benefit:
(max. 200 words)

	

	23. Describe how the project will be delivered within the 12-month duration of the programme: 
Please provide a breakdown of what you expect to deliver in each quarter. 

	

	24. Describe how you plan to evaluate your project:
How will you assess whether the project has been successful and has had a positive impact? (max. 200 words)

	

	25. Identify who (which key partners) you will work with to deliver this project:
(max. 200 words)

	

	26. Tell us how patients/users and unpaid carers will be involved in the design and delivery of your project:
For further information on how to involve patients and unpaid carers, and case studies on co-production, please visit Co-production Network for Wales (copronet.wales) (max. 200 words).

	27. Identify how your project has potential for wider adoption and spread across Wales: 
(max. 200 words)

	

	28. Describe how the project aligns with the Prudent Healthcare principles:
Please refer to www.bevancommission.org/prudenthealthcare for the principles - (max. 200 words).

	

	29. Identify which of the Core Programme Themes your project aligns with:
Choose all that apply.

	· Supporting prevention, early diagnosis and treatment (particularly related to Cancer)
· Tackling issues related to mental health and women's health
· Transforming care for those with long term conditions (for example Diabetes and Cardiovascular Disease).
· Supporting older people, frailty and preventing falls
· Building resilient and resourceful people and communities
· Reducing waste across health and social care
· Integrating care and tackling inequalities
· Using data and technology to support system change

	30. Do you require funding to deliver your project? If yes, has funding been secured and is it from an external or internal source? 

	

	31. Identify any potential barriers or challenges you anticipate throughout the delivery of your project (max. 200 words):



Commitments:

	
	Yes/No

	32. I am committed to participating fully in this programme of networking events (up to 6 days) and I am committed to participating as fully as possible in additional learning opportunities:
	

	33. I am committed to delivering my project within 12 months:
	

	34. I commit to evaluating my project, including the outcomes and impact by the end of the programme:
	

	35. I am committed to promoting my engagement with the programme, together with the outcomes and lessons that will emerge from my project:
	

	36. I or a member of the team will commit to presenting project findings at the programme showcase event:
	

	37. I can confirm my project is supported by an NHS Wales or local innovation lead:
	

	38. I consent to my email address being shared with other projects who are part of this Exemplar cohort.
	

	39. I consent to my contact details being kept in a database within the Bevan Commission so that they can be used to keep in touch with you about current and future work of the Bevan Commission. 
For further information on how we use and store your data, please visit: https://bevancommission.org/privacy-policy/.
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