Co-creating a clinically led, Integrated Urgent
Bevan Care model; a Community of Practice at the ‘hot
end’ of a Health & Social Care partnership
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Technical capability & Digital enablement
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Self-organising teams

. . . Integrated pluralism
Continuous professional and service development

High performing organisation
Space for learning and reflection— weekly meetings &R &S
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Quality Improvement “Everyone’s Everyday

System Stewardship

Cultural work & readiness

Sense-making, relationships
Integrated Urgent Care

COMMUNITIES OF PRACTICE
“Day to day” interactions “How we do things”
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- Increased number of connections and reciprocity =
increased organisational performance

Increased interaction between clinical professionals

Health & Social care communities of practice

CoNNECTEDNESS
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