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Project Aims:

Chronic pain affects one-
third to one-half of the 
population in the UK, 
accounting for 22% of all 
primary care visits. The 
demand for appointments 
is at an all-time high, with 
opioid prescribing in Wales 
increasing by 30% over the 
last decade. Patients often 
visit their GP for help, but 
due to the limitations of a 
10-minute appointment, it 
becomes difficult to 
thoroughly assess the 
patient's condition, 
establish a good rapport, 
or ensure continuity of 
care. This leads to 
inefficient use of GP 
appointments and sub-
optimal patient care.

Project Approach:

• To introduce a primary 
care pain management 
service focused on 
improving the quality of 
life for individuals 

• Influence 
opioid/gabapentinoid 
prescribing cultures

• Develop a new MDT role 
to provide education for 
patients and clinicians 

Project Impact:

Our project focused on 12,441 
patients registered with the 
Ystradgynlais GP. The aim was 
to provide early intervention, 
support, and medication 
optimisation clinics led by an 
MSc Pharmacy Technician. We 
organised targeted educational 
sessions for patients and 
clinicians to improve overall 
knowledge and nurture 
appropriate prescribing 
practices.

Project Outcomes:

• A new service was introduced in two 
South Powys locations for patients 
with persistent pain, improving their 
quality of life.

• There has been a significant impact 
on prescribing culture, leading to an 
average 42% reduction in 
Gabapentin and Tramadol 
prescriptions, associated costs and 
improved patient safety.

• Our service has saved GP time, and 
improved the patient experience, 
increasing the quality of care.

• 75 min of GP time saved per patient

• 630 extra GP appointments available

• £21,735 of clinical time avoided

• Improved patient care

• 44% reduction in Gabapentin 
prescribing

Key Conclusions:

Investing in the development of 
education and specialist care services 
at a primary care level has the potential 
to revolutionise the management of 
persistent pain across the population.

The development of this service has 
had a sizeable impact on the outcomes 
associated with persistent pain and  
poses interesting questions for health 
organisations in Wales by 
demonstrating the potential to improve 
management, reduce costs and 
decrease the chronic disease burden 
on society.

Next Steps:

We aim to present our findings across 
clusters and other health boards to 
enable the expansion of the service and 
provide more healthcare professionals 
with the tools and knowledge to deliver 
it confidently. Our vision is to continue 
supporting healthcare professionals and 
patients to integrate the latest 
knowledge in managing persistent pain 
into their daily lives. By ensuring that 
everyone receives the care they need 
when they need it, we hope to enhance 
the lives of countless individuals across 
Wales. Our ultimate goal is to provide 
patients with persistent pain the same 
level of care as those with other chronic 
conditions.

“Innovation means replacing 
the best practices of today 
with those of tomorrow.”   

Paul Sloan
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