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What have we done?
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Establishing Enhanced Management of unscheduled bleeding

Community Gynaecology Services on hormone replacement therapy (HRT)
In A Rural Healthcare Setting
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What Is the problem?

- Impact of a well-established service
- Recognised across Wales and UK
- Research proven incidence

No clinical capacity

Need to do more with what we have
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Why did we do this?

The four principles of prudent healthcare
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How did we do this?

Clinician with
ultrasound and
specialist
experience

Best practice
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What was the impact?

Previous pathway | Developed pathway

New appointment (consultant) £262 £262
Ultrasound scan £143 Nil
Follow up (consultant) £125 Nil

Total £530 £262
Resource release per patient Nil £268
Per 276 patients per year £73,968

Over 4 clinics
£295,872
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Does it endorse current frameworks?
Quality and Safety Framework (WG 2021)

Safe — reduces need for more invasive imaging such as MRI and CT in benign
pathology

Effective — evidence based superior diagnostic accuracy for uterine pathology
eliminating the need for hysteroscopy and the potential associated morbidities

Person-centred — responsive to population needs, reduces hospital visits and
associated impact on work, family and finances

Timely — elimination of multiple hospital appointments increases clinical capacity
reducing waiting times, also increases secondary care capacity for USC diagnosis
and imaging

Efficient — significantly reduces time to diagnosis and treatment

Equitable — central location for the Health Board
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NHS waiting lists fall

Improved recruitment and retention

Demand managed

® X

Better investment through resource release incentives

System Benefits

Y]

Teaching and training improved

Financial stability

[y

i, Data collection enhanced

Qj Value driven healthcare
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Conclusions and the future

Outcomes Next steps

* Novel clinical innovation fora -+ Outcome assessment
national problem - National clinical frameworks

» Clear financial impact - Health and Care Pathways
- Embracing prudent practice - Bevan 9

* Improving patient outcomes
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Contact detalls

alan.treharne@wales.nhs.uk

Thank you.
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