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Bevan project concept

- ldea: To allow better safeguarding client data visibility across all
agencies at point of initial contact that could be involved an
Intervention/referral where an intervention made with correct up
to date information could ensure the best results and best client

safety outcomes.
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Starting point

* The community care system is called the Welsh Community Care
Information System (WCCIS) and it gives community nurses, mental
health teams, therapists social workers and all other LA client teams the
case management system they need to work better together.

* It is used across all social care user authorities (15 sites) to manage all
aspects of Social service delivery. (Seven LA's are not part of WCCIS)
making up the 22 LA sites in Wales.

- Deployed in 4 Health boards for community workers, Mental health and
District Nurses with other Health users outside these Health boards using
some service aspects of the system though Local Authority joint working.
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Project delivery phases

* Working in three phases
Phase one — WCCIS sites
Phase two — Other LA sites

Phase three — Other partner agencies
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Detail of WCCIS delivery items

Manage User Roles

What roles would you like to apply to the 1 User you have selected?

Role Name Business Unit

[Jsteph test UAT - Health
System Administrator UAT - Health
(D system Customizer UAT - Health
[ Test UAT - Health
[ TestBreakGlassSecurityRole UAT - Health
[Dvice President of Marketing UAT - Health
[Dvice President of Sales UAT - Health

OK I ‘ Cancel
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Search screen display for WCCIS (Test data)

All Child Protection Records v + LAC Status Active list
Search for records 0 Search for records o)
First Name (Person) Last Name (Person) Person Ic Full Name Hazards/Risk?...  Person Id Gender
Tina Scott 4065290 Aaron Barrett No 196853 Male
Abby Hall 259217 Aaron Chase No 227421 Male
Dolly Daydream 613898 Abraham Prince  No 134747 Male
Hugo Duck 685767 Ada Mcintyre No 175492 Female
Harrisan Bloggs 613175 Ada Thomas No 208927 Female
Tina Twinings 613224 Adeline Santos  No 218751 Female
Jonny Littlejohn 685960 Adolfo Reeves No 609360 Male
Ted Tetley 613225 Adrian Mayer No 134738 Female
{ G 4 { G »
1- 8 of 5000+ 4 4 Page1 p 1-8of 1707 4 4 Page1 p
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Current status of project

* Pilot underway in North Wales region

» Option available for all WCCIS sites to deploy data view
- Some WCCIS sites areas already sharing (Gwent)

* Interest from other LA's

* Phase two work under investigation

* Phase three also possible with further software investment
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Conclusion (take aways)

- WCCIS Safeguarding access delivered and in progress

- Potential linkages to other sites possible (west Glamorgan
project)

- Bevan project has enhanced and developed interest and
support

 Further work is possible given support
» Children’s commission for Wales is interested in progress
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