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What were our outcomes aims and why? 

• 35,000 Unpaid Carers in Powys 

• Unpaid Carer breakdown

• Voices of Unpaid Carers feeling unheard and under valued

• GP surgery’s feeling distant from their community-COVID

• Doing the same thing with a different lens. A way of being 
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Feeling valued. Case Study



bevancommission.org

bevancommission

#BevanExemplar

Driving Change in Challenging Times

What we did

• Followed the energy in the communities 

• Got alongside the GP practices

• Listened to people where they were 

• Delivered workshops

• Hosted and attended events 

• Developed material 
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What we felt and thought

• Listening to a Carer for 7 minutes changed nothing, but 

changed everything- Patient experience

• GP practice staff had space to listen to each other and 

experience this for themselves- retaining staff

• We noticed that really busy people can do this and feel better

• The difference between GP practices and how this way of being 

works in them all 
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What we discovered

• Strengths: 

• Valued staff and Carers

• People can continue with their job with a different lense

• Happier people

• Better relationships 

• Challenges: 

• A small number of people impacted 

• Added Value: 

• A real need from Carers, but it was a surprise the impact it had on staff. 
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Where are we now and in the future? 

• How we can engage with more GP practices within our current 

projects

• Thinking about how we can work alongside  the GP practice 

that is working in strength-based way, to inspire others to action 



bevancommission.org

bevancommission

#BevanExemplar

Driving Change in Challenging Times

Next Steps 

• Upscaling in Powys/Wales working alongside Carers and 

Health colleagues
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