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81% 90% 71%

SLCN-infograph-022-ENG-all (gov.wales)

https://www.gov.wales/sites/default/files/publications/2023-12/slc-needs-infograph-all.pdf
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Estimated savings per month

24 slots (targeted)

12.75 hours (specialised)
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Background and context 

• No standardised training for Health 
Visitors 

• Integrated workforce, opportunity to 
share capacity

Image taken from 41062 Talk With Me (gov.wales)

https://www.gov.wales/sites/default/files/publications/2020-11/talk-with-me.pdf
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2 key strands 

• Training
oHealth Visiting workforce

oLA Family Support teams 

• SLC contact
• Co-designed with stakeholders 

• Universal – prevention 
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2 key strands 

• Training
oHealth Visiting workforce

oLA Family Support teams 

• SLC contact
• Co-designed with stakeholders 

• Universal – prevention 

"That I'm listened to, 
don't feel judged but 
supported. Not just a 
tick box occasion.“ 
– Parent describing what they want from 
professionals
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Timeline 

January-February 2024 

Final training session and  collation of outcomes

November 2023/January 2024

Pilots in Blaenau Gwent/Torfaen of SLC contact

June-September 2024 

Stakeholder engagement and development of SLC contact

March 2023 

Begin training rollout

January 2023 

Pilot training, agree integration and baseline data
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Caregivers want...

• To feel listened to

• Concerns taken seriously

• The session to not be rushed or feel like a checklist

• More time to discuss SLC

• Reassurance

• To hear what they’re doing well
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Objectives         vs          Outcomes

• Upskill the Early Years 
workforce across 
Gwent 

• 297 staff 

attended training
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• Increase staff 
confidence to 
promote SLC 

• 219 completed 
evaluation, 
confidence 

6.22→ 8.61 
on average on 
1-10 scale

Objectives         vs          Outcomes
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• Develop a 
contact point 
for SLC

• Contact point 
developed with 

stakeholders, 46 

pilot sessions

Objectives         vs          Outcomes
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• Increase 
caregiver 
confidence and 
responsiveness 
to support SLC

• Caregiver 
confidence and 
responsiveness 

increased by 20% 
or more on 

average (1-5 scale)

Objectives         vs          Outcomes
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Next steps

Next…

o Extend pilots

o Explore caregiver experiences

o Monitor longer term changes to referrals, responsiveness and SLCN

o Pre-reg training for Early Years practitioners

o Public Health SLT roles

o Rolling training programme for new starters
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Final reflections

• Baselines

• Allies

• Pace
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Diolch!

Emily.hoskins@wales.nhs.uk
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