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Lessons in asthma 
Improving the management of respiratory conditions in a 

primary school setting.

A North and South Pembrokeshire Cluster Project within HDUHB 

Project Lead – Lucie-Jane Whelan Hughes HDUHB

Respiratory Pharmacist – Dave Edwards

Clinical Lead – Dr Helen Wang

Bevan Mentor – Professor Keir Lewis
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Setting the Scene

• The mum of a 4-year child
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Overview

Background & rationale

Design & delivery

Evaluation & impact

Conclusions & next steps

Welsh perspective – A Healthier Wales & Cluster Working
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Welsh perspective

• Help people stay well

• Right care, right place, right person, right time

A Healthier Wales

• Collaborative, innovative working

• Community orientated, needs based

• Dynamic, problem solving

Accelerated Cluster Development
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Background & rationale

Burden

• 58,000 children in 
Wales with asthma

• Two-thirds 
children with 
asthma will have 
an asthma attack 
in school 

Audits & reports

• National Review of 
Asthma Deaths 
(2014)

• Asthma + Lung 
UK audit ‘Raising 
the bar’

Recommendations 
include

• Education – 
patients, parents 
and school staff

• Basics of asthma 
care
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Aims & objectives

IMPROVE QUALITY OF 
LIFE 

REDUCE SCHOOL 
ABSENCES

IMPROVE ASTHMA 
CONTROL 

REDUCE 
UNSCHEDULED CARE 

ATTENDANCES
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Design & delivery

Primary School based

• Same review as in surgery

• Read/write access to GP record

• High value interventions

Education focused

• Expert patient and parent

• Personal asthma action plans

Emergency reliever policy

Vaping education
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Evaluation & impact

Quantitative outcomes were positive

• C-ACT

• Adherence and inhaler technique

• Guidelines

• Green Agenda

• Asthma action plans

Qualitive outcomes also positive

• Parent feedback

• School feedback

• Surgery feedback

“If it were not for Mr Edwards 

prevention information, I am sure she 

would have been admitted into 

hospital… (The project) stopped any 

upset and distress for my daughter and 

prevented an emergency admission.”

Parent
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Conclusions & next steps

Project addresses an 
identified need

Target population 
engaged

Outcomes are positives

Benefits are measurable

Project is scalable

• Expand to other localities

• Backfill to continue in primary 
schools

• Run project in secondary 
schools

We are working 
Collaboratively with:
GP practices
Community Pharmacy
Pembrokeshire County 
Council 
Primary Schools
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A Thank you to: 
• This project is funded by South and North Pembrokeshire Cluster's within Hywel Dda University 

Health Broad.

• Pembrokeshire County Council

• 52 Primary Schools

• 13 GP Practices

• Community Pharmacy

• Paediatric Services within Hywel Dda University Health Board

• Dave Edwards the Service Provider for the Cluster Project

• The Bevan Commission

• Professor Keir Lewis Mentor 
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Any Questions?
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