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1 Context and intent

Our achievements

About our methods

Hidden dimensions

Emerging futures
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Order of presentation:



SDEC weekly 
MDT 
improvement 
meeting

Options analysis: 
Blended – ED
Co-location

Process/ 
spaghetti 
mapping

Rich picture 
stakeholder 
collaboration

DoS referral/ 
Infographic

EBD 
patient 
“script”

HB
SDEC
Peer 
Review

SDEC Power 
BI Dashboard

Safety 
huddles

Workforce 
diversification, 
upskilling 
establishment

Safe staffing model

Interdisciplinary 
documentation

Patient information 
leaflets

WAST-SDEC direct
APP student rotation SDEC 

Streaming & 
scheduling

Patient info
Display boards
FFT/ CIVICA
Staff feedback

Alternative  
pathways: 
ART interface/ 
GP-OOH
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A continuum of work:

Integrated 
ecosystems

New future 
models

Operational 
flows & value 

streams

Continuous 
Improvement

Quality & 
Service

Comply with    Co-ordination

Align    Co-operation

Integrate    Co-construction

Design    Co-modelling

Weave    Co-evolution

Ongoing Advanced VBHC Project

NEW FUTURE 
MODELS

-------> Bevan Exemplars CoP Project

Adapted from Jan De Visch, 2022
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And …..
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Health & Wellbeing for all – 
Person Centred Care

Needs 
driven. 

‘Assessed’

Strengths 
based. 
‘Assets’

In conceptualising our ‘intentioned’ Communities of Practice:

‘Public Sector’

‘Communities’
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Macro – Government & Public 
Sector Organisations 

Meso – Teams, Departments, 
Divisions, specialities, disciplines

Micro - Practitioners 

Micro – Citizens

Meso – Families, communities, 
village halls, community centres, 
leisure facilities, community 
shops,  3rd sector teams 

Macro – Regions, Towns,  
Counties, 3rd sector 
organisations, Major employers.
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CoP 1?

CoP 2?
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A complex real-time CoP landscape:
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Communication!

‘Snapshots’ of what we did:

Communication!
Communication!

Communication!
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COMMUNITY 
OF PRACTICE

to

INTEGRATED 
PLURALISM
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INTEGRITY CREDIBILITY

CARING RESPECT

Critical Systems & 
Complexity Sciences 
(Multi-Methodology)

• Open systems theory
• Cynefin
• Theory U
• Metatheoretical lenses 

for transformation
• Dialectic Thought Forms

‘Hidden Dimensions’   
• Cognitive
• Socio-emotional
• Psychological

Spiral Dynamics.
Constructivist-  
Developmental.
Capabilities over 
lifetime.

Leadership (Behaviours)
• Dialogue / Dialogic 

Organisational 
Development

• Human Factors / 
Resilience potentials

• Psychological Safety
• Emotional Intelligence
• Compassion

Philosophical Metatheory
• Critical Realism, Integral 

Theory, Complex Thought

Social Science 
• Social Fields & Complex 

Responsive Processes  of 
Relating

• ‘Integral Pluralism’

Theories of Learning

Relational Trust model for Complex Change
(Developed at NCCU, latest version, 2024)

Our ‘safe’ zone 
into which we 
can seed and 
evolve new 

practices
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Best 
Knowledge

Best 
Practices

Everything 
Collaboration
 &  Building 

Relationships

All Aligned & 
Deliberately 

Developmental 
Always
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Meeting new challenges;  what next?
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Health & Wellbeing for all – 
Person Centred Care

Needs driven; assessed

Strengths based; assets

Macro – Government & Public 
Sector Organisations 

Meso – Teams, Departments, 
Divisions, specialities, disciplines

Micro - Practitioners 

Micro – Citizens

Meso – Families, communities, 
village halls, community centres, 
leisure facilities, community 
shops,  3rd sector teams 

Macro – Regions, Towns,  
Counties, 3rd sector 
organisations, Major employers.

A CoP 2 ‘hypothesis’: for further ‘co-exploring’ and ‘co-envisioning’
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What we are also now embracing:

Asset Based Community Development
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