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Yr her
The challenge

Mae unigolion sy’n feddygol
lach yn gorwedd mewn gwlau
ysbyty yn aros i1 fynd adref

Medically optimised individuals
are lying in hospital beds
waiting to go home
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Beth wnaethom ni

What we did
- Gwirio a ydy ein tybiaethau’n
Wir

* Deall y system a deall y galw
- Lean, Aqile, iteraidd

<5
>
-

» Check whether our assumptions
are true

- Understanding the system and the
demand

* Lean, Agile, iterative
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Beth glywsom ni (uwchlaw popeth)...
What we heard (above all else)...

“Rydym ni eisiau ffordd “We want a better way
well o rannu gwybodaeth to share information and
a chyfathrebu” to communicate”
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Datrysiad Cam 1
Phase 1 Solution

- Cyfarfodydd dyddiol efo timau - Daily huddles with teams in
Nefyn, Botwnnog a Phwllheli Nefyn, Botwnnog and Pwllheli

- Datblygu Rhestr Ysbyty a’r - Developing the Hospital

Gymuned: Community List:
o Excel a Sharepoint o Excel & Sharepoint
o PowerBl o PowerBI
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Rhestr y Gymuned lechyd Integredig
he Integrated Community Health List

|5 ardalfPatch saflesite Ward"Ward
Al - Al - Al - 558 3
Clefion Mewnol/ Inpaticnis Clefion Brys/ED
Cleifion WCCISWCCIS Patients
Rihif Claf/Patient lz-ardal Safle/5ite ‘Ward/Ward Cyddiad Emw'r Cydlynydd Gofal/Care  Math Gofal/Care Type Gweithiwr Cymdeithasol/hodal Worker  Ffom GOEW Phone  Fion Symudol GC/SW Mobile Phone  Ebost GO/SW Emniail
Claf/Pat 1D TAC/CRT Patch Cyrraedd/Adm. Date  Coordinator
D123456  Elisabeth Pugh (73) Pwllheli Ysbyty Gwynedd Prysor 04/05/2024 Unknown SE:LC(:::‘” o Innne 7ccaraara nIror 111111 bethanjones@gwynedd.llyw.cymru
Gofal Seibiant Care Ltd 01407839355 10 o
D222333  John Jones (92) 622948524688 Llynfor 03/02/2024 Unknown TeleO/TeleC Darparwr/Supplier Rhif fidn darparwr/Sup... Oriau/Hours wilwilliams@gwynedd.llyw.cymru
Rhif GIG/NHS Number Teleofal Gwynedd (Blank} 0
Darparwr/Supplier Rhif ffén darparwr/Sup...  Oriau/Hours

852369
Rhif WCCIS/WCCIS ID
Cleifien Di-WCCIS/MNon- W

Rehif Claf/Patient 08/06/1951 Ward/Ward Dyddiad Enw'r Cydhynydd GofalfCare Coordin
Claf/Pat ID Dyddiad Geni/DOB Cyrraadd/Adm. Date
Darparesyr ac Oriau/Service Suppliers & Hours
D222333  John Jones (92)] LL56 9BR yd 8 29/05/2024
Cod Post/Postcode
D902932  Stan Walker (59 Padarn 09/05/2024
Emergency

Dull cyrraedd/Admission method
Gofal Seibiant Care Ltd
15/06/24 10 (100%5%)
DGA/PDD

28/05/2024
MEFD Date

Note: These are test records, and have been created to demonstrate how the list works.
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Dellllannau cadarnhaol
Positive outcomes

- Timau Llyn yn dal i gyfarfod - Tim Llyn still have 2 meetings
X2 yr wythnos a week

* Timau Bangor Bangor Teams

“Mae’r rhestr fel hotline i bob ward. Rydym yn gweld “The list is like a direct hotline to every ward to see where
lle mae pobl a beth ydy'r dyddiad gadael disgwyliedig. = people are and what their PDD (predicted discharge date)
Rwyf i a’r tim yn ei ddefnyddio bob dydd”. is. The team and | use it daily”.

LLJ —Arweinydd Tim Gwasnaethau Cymdeithasol, LLJ — Social Work Team Leader, Gwynedd

Gwynedd
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Rhwystrau

Barriers

- Prosesau wedi’u * Processes deeply
gwreiddio’n ddwfn embedded

* Newid yn anodd * Change is hard

- Gwahaniaeth barn * Opinions differ

- Llywodraethu Gwybodaeth * Information Governance
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Dysgu wrth fynd ymlaen
Learn as we go

- 3ydd Sector - 3rd sector
- Cefnogaeth i ddefnyddio’r rhestr - Support to use the list
- Casglu a defnyddio data yn well - Improve data gathering and use
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I’r dyfodol
For the future

- Proffesiynau eraill + Other professions

- Manylion pobl sydd wedi gadael - Detalls of newly discharged
yr ysbyty patients

- Rhestr ar gyfer timau’r gymuned - List for the community teams

* Llefydd eralll + Other areas

Bevan
Commission Driving Change in Challenging Times

Comisiwn #BevanExem plar ‘ @ bevancommission.org

y bevancommission



Diolch
Thank you

(2

o~ rhiangreen@gwynedd.llyw.cymru
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