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Executive Summary

Waste is everyone’s business - and we all need to play our part in this.

The Bevan Commission’s ‘Let's Not Waste' programme was established to help address waste
across health and care settings in Wales. Building upon the ‘What a Waste!" publication, the
programme focused on six key domains: Workforce, Administration, Services, Treatment,
Energy, and Systems (WASTES).

The programme aimed to raise awareness of waste, promote sustainability, and support waste
reduction initiatives, aligned with the Welsh Government’'s NHS Wales Decarbonisation Plan.

The programme engaged with a wide range of people and organisations across Wales,
representing tens of thousands of staff. Through a series of targeted workshops, events,
collaborative networks, and the ‘Let's Not Waste' pledge, the programme has created vital
opportunities for healthcare professionals to access information and support, to work together
towards reducing waste. Events such as the NHS 75 Conference and the Waste Masterclass for
senior executives, led by Prof. Don Berwick, provided platforms for cooperation and knowledge
exchange, greatly contributing to the programme'’s reach and impact.

The programme worked with stakeholders through working groups to identify priorities and
develop a range of practical support tools. These included the Single-Use Plastics Behavioural
Change Toolkit, which was tested and refined through Train-the-Trainer sessions, along with
the Generic Toolkit for adaptation, the Your Medicines, Your Health (YMYH) Toolkit, and
the Pharmacy Plastic Bag Reduction Toolkit. These tools have been designed to empower
healthcare professionals to integrate waste reduction practices into daily operations.

A public survey in 2023 highlighted strong support for reducing waste in health and care, with
the public recognising its importance for sustainability, future-proofing services, and improving
efficiency. Key barriers identified included administrative challenges, outdated infrastructure,
and workforce and financial pressures. Priorities for action included streamlining processes,
enhancing energy efficiency, and addressing inefficiencies such as missed appointments and
excessive prescribing.
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Opportunities to encourage greater innovation around waste were also developed through the
Bevan Exemplar programme. This supported 10 initiatives that trialled and tested new prudent
practices aimed at reducing, recycling, and reusing materials. Significant results were achieved,
including the recipient of the Sir Mansel Aylward Bevan Commission Innovator Award, who
successfully moved hand surgery outside the theatre setting. This approach not only reduced
the carbon footprint of surgical procedures but also demonstrated the potential for safer,
more cost-effective, and efficient practices in healthcare, paving the way for future sustainable
innovations in other medical fields.

To ensure the programme’s long-term impact, the Bevan Commission recommends continued
leadership, expanded partnerships, and increased public engagement to build on the solid
foundation already established. By strengthening these areas, Wales can continue to lead the
way in healthcare waste reduction, creating more sustainable and efficient systems for the
future.

Let’s Not Waste is not just
a programme; it’s a cultural
movement

Suzanne Rankin
Chief Executive, CAVUHB
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