Call to Action - NHS
The success of this Bevan Exemplar project has demonstrated that a community-based, consultant-led, one-stop model for managing irregular bleeding on HRT is not only clinically effective and patient-centred—but also cost-saving, scalable, and aligned with national strategic priorities for women’s health, cancer pathway efficiency, and outpatient transformation.
This is not a pilot to be parked, but a proven innovation ready for adoption and spread.
We now call on Health Boards, national programme leads, and policy-makers to take the following steps:
1. Support Scale-Up Across Wales
Back the phased roll-out of the Enhanced Community Gynaecology model across other Health Boards, using the existing clinical guidance, governance, and training infrastructure developed through this project.
2. Invest in Equipment and Workforce
Enable local services to replicate the model by investing in ultrasound capability and protected time for workforce development, particularly around community-based scanning and menopause care.
3. Incorporate the Model into Strategic Planning
Integrate this approach into existing national programmes, including:
· Women’s Health Implementation Plans
· Post-COVID recovery strategies
· Outpatient Modernisation and Diagnostic Transformation agendas
4. Commission a National Audit
Initiate a Wales-wide audit of IBHRT cases to evaluate clinical outcomes, patient equity, and potential system-wide savings—laying the groundwork for national guidance updates.
5. Embed Training at National Level
Support the development of a gynaecological ultrasound training pathway, led through existing deanery structures and the Wales Imaging Academy, to ensure the workforce can safely and confidently deliver this model.

