Call to Action for the Welsh Government
This Bevan Exemplar project has delivered a proven, scalable model of enhanced community gynaecology care—providing a one-stop, consultant-led service for women experiencing irregular bleeding on hormone replacement therapy (IBHRT). It demonstrates what is possible when innovation, clinical leadership, and prudent healthcare principles come together.
This model is aligned with the Welsh Government’s commitment to:
· Equitable access to women’s health services across urban and rural communities
· Reducing unnecessary pressure on urgent suspected cancer (USC) pathways
· Improving patient experience and reducing harm through faster diagnosis and care
· Delivering care closer to home and modernising outpatient services
· Implementing the Women’s Health Plan for Wales
We now invite the Welsh Government to take forward this opportunity and support the wider adoption of this model across Wales.
We ask for:
1. Strategic Endorsement and Integration
Embed the Enhanced Community Gynaecology model within national frameworks and pathways, including:
· Women’s Health Implementation Plans
· Planned Care Recovery and Outpatient Transformation
· Cancer Waiting Times Improvement Plans
2. Investment in Equipment and Digital Infrastructure
Provide targeted capital investment to equip community clinics with the necessary ultrasound and IT infrastructure to deliver safe, integrated care.
3. Workforce Development and Training Support
Support national workforce planning to expand training in gynaecological ultrasound and menopause care, in partnership with the Wales Imaging Academy, HEIW, and the Deanery.
4. A National Audit of IBHRT Pathways
Commission a Wales-wide audit to assess variation in care, potential savings, and patient outcomes—using this data to guide future service design and guidance development.
5. Policy Leadership in Women’s Health
Champion this model as an example of innovative, patient-centred healthcare that can be replicated across other aspects of women’s health, setting a national benchmark for service excellence.
