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Leadership:
Played a central role in shaping the
ADASS/TSA national Blueprint on
Proactive and Preventative Care —
hosting authors, sharing detailed
insights from CONNECT, and helping
ensure the final model reflects real-
world frontline delivery.
Presented the CONNECT and
HomeFirst approach to the Welsh
Government Care Action
Committee, influencing senior-level
thinking.
Represented the CONNECT model at
national conferences and forums,
including ITEC 2025.

Education/teaching :
Shared learning through ongoing
conversations with professionals and
stakeholders across Wales.
Intend to develop structured learning
materials to support others in
adopting preventative TEC
approaches.
Awareness-raising continues
informally through events and
meetings rather than formal
teaching sessions.

Research:
Developed a detailed Return on
Investment (ROI) model evidencing
£8.2m+ in avoided costs and a
467% return, now shaping
conversations on sustainable TEC
funding.
Provided service and outcomes
data to support TEC Cymru’s
national benefits framework.
Supported academic collaborations
with Swansea University, helping
develop shared evaluation
frameworks.

CONNECT as a Catalyst: Demonstrating the Value of Preventative TEC in
Wales

Context and Approach:

Objectives:
Support CONNECT’s contribution to national transformation objectives
Promote TEC as a core component of preventative health and care delivery
Strengthen data and evaluation to demonstrate impact
Share learning and build confidence among professionals and stakeholders
Inform future commissioning and policy development

My approach has combined real-world implementation, strategic influence, and collaborative research. By embedding within
the CONNECT programme and working with partners across health, social care and academia, I have aimed to demonstrate the
value of preventative TEC and support its wider adoption in line with prudent healthcare principles.

Progress to date:

The Bevan Fellows Programme - Leading Change and Transformation

Future activity:
Further analysis and eventual publication of ROI to support
policy adoption.
Build on ADASS/TSA Blueprint engagement to influence
national commissioning models.
Continue shaping evaluation tools, training resources and
cross-sector collaborations.

Reflections:
Enablers:

Clear alignment with Welsh Government priorities and the
national TEC agenda.
Strong support and commitment from Delta Wellbeing as

a leading LATC.

Barriers:
Inconsistent data-sharing and readiness across regions.

Time and resource constraints (especially financial) in

embedding evaluation into day-to-day practice.
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CONNECT is a proactive, preventative Technology Enabled Care (TEC) model that supports people to
live independently, reduces avoidable demand on statutory services, and improves outcomes across
health and social care. 

Return on Investment (ROI)

mailto:info@deltawellbeing.org.uk

