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Strategic Context: Putting People (back) at the Heart of 
Transforming Outcomes



Context: Radical Thinking for Wicked Challenges



Research Methodology

Comprehensive literature & evidence review which has synthesised findings from 28 international studies 

across 2 key components:

1. Effective methods of engagement & co-production

2. The impact upon health & wellbeing outcomes

Working with Co-Production Network to discover practical insights at the hyper-local level in Towyn & 

Kinmel Bay:

1. Baseline self-assessments with stakeholders to understand the current position

2. Stakeholder network workshops to identify opportunities and challenges across the locality



What is Co-Production?

Source: Slay & Stephens (2013) New Economic Foundation Participation Ladder

Co-production: The joint delivery of services by 

professionals and citizens, sharing power and responsibility 

throughout the process. 

Community Engagement: The process of working 

collaboratively with groups of people affiliated by 

geographic proximity, special interests, or similar situations 

to address issues affecting their wellbeing.



Source: Design Council

The ‘Double Diamond’



Source: Syed, M. (2019) ‘Rebel Ideas’

Rebels vs Clones: The Power of Diversity

Individualism        Collective Blindness   Constructive Dissent



Impact and Implications



How to Sustain and Embed at a System Level



Next Steps…

• Hyper-local Conversations

• Local Place Plans

• Area Wellbeing Plans

• Regional Partnerships

• National Commitment



Contact Details
brian.laing@wales.nhs.uk 

Thank you

mailto:brian.laing@wales.nhs.uk
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