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Background and Context: Key Insights:

Wicked challenges require radical thinking. Our public
services need to adapt and evolve to more relational &
outcomes focussed models of planning and care delivery.
And we need to do this alongside the communities we
serve.
Embedding Creating a

Despite various policy commitments, there is an evident equality & inclusion lasting legacy
lack of consistency and clarity regarding what constitutes
effective community engagement and co-production,
leading to fragmented approaches and limited scalability.
This ambiguity often hampers the ability of stakeholders to o
evaluate impact and share learning across systems. Communities

at the heart of
transforming
outcomes

This research is intended to provide our communities voice
& agency to take shared accountability for delivery and for
evaluating shared outcomes.

Research Methodology:

Following a double diamond methodology, stakeholders |1
were engaged and participative in the process throughout Capacity building

in order to collectively define the challenge, and to develop & workforce
solutions. development

The research consists of: .
: . : : System Level Co-Production
« A comprehensive literature and evidence review to

identify effective community engagement and co-

Local Town & Community Councils Place Plans
production methods and to evidence the impacts these
can have on health & wellbeing outcomes
« A series of stakeholder workshops to gather practical Regional Regional Partnership Boards/  Wellbeing Plans
insights at the hyper-local level PSBs
The insights are used to develop a practical framework National Bevan Commission / Welsh Toinfluence scale &
which could be applied at various system levels. S efpifee] alioss Uik lss

A Practical Framework for Application at Local, Regional and National levels

1. Structural Investment and Systems Integration

Firstly, a sustained structural investment is required to move beyond short-term, project-
based models. Embedding co-production and community participation within
commissioning and regulatory frameworks, and allocating core funding to support
community infrastructure and leadership development, are all considered essential steps
towards embedding and institutionalising these practices.
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https://bevancommission.org/how-to-put-communities-truly-at-the-heart-of-transforming-outcomes-testing-innovative-approaches-of-tackling-socio-economic-root-causes-to-improve-longer-term-population-health-and-wellbeing/
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