Orthopaedic Waiting list initiative (OWLi):
Using a Digital Platform to Monitor Health Bevan
and Support Patients Waiting for Planned
Surgery

Background: Project Approach:

Following the COVID pandemic, OWLI digital

elective surgical waiting lists in Wales platform
have increased dramatically. Managing, registration y

supporting and optimising patients
whilst they wait has never been more

important. This project demonstrates
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allowing patients to self-report their

health and well being symptoms whilst Follow up survey repeated at 6 monthly g) PRO-MAPP
. . intervals to monitor change

they wait for hip and knee replacement

surgery. The interactive platform uses Outcomes:

'cf‘utig?nelzg . te”‘:;.zgto'l‘(’egy Suto o Oﬁeli The OWLi digital platform was launched in March 2023. Over 5000 patients have
validates the waitir): list agg tr.ia es been on-boarded and benefitted from universal preoperative advice and support.
and  prioritises ati%nts with i %er Over 300 patients with a significantly raised body mass index (BMI) have been
healthp needs top alian with Thegr;a referred to specialist Prehabilitation weight management services. 200 smokers
services. It highli h%s atients WEZ have been signposted to cessation support. Over 500 patients with pre-existing
report l.JnderI 31 ghealtpr)m conditions health conditions have been signposted to engage with their primary and secondary
repuirin o tirr?isaqtion and sianposts to care providers to ensure their comorbidities are optimised and any overdue
a . o r?atep SUBDOTt servicegs plt can surveillance blood tests or reviews arranged. Without the platform interaction, these
aIZ% r?ealth roﬁ‘irl)e atients tc.) stratif patients would not have sought review or optimisation and would have attended their
their risk for §ur o P y pre-operative assessment without these comorbidities addressed. 65% of patients

gery. were identified as Green and the majority of these were successfully streamed to

Im pa ct: high volume low complexity sites including private providers.
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Key Conclusions: Next Steps:
Using a digital platform to monitor and support the health needs of patients waiting for < Adjust platform in line with national
surgery has huge potential benefits for planned care pathways in Wales. A digital 3Ps charter
platform with in-built intelligence to customise support according to need is a highly < Explore patient experience of using
innovative technology asset. The platform has the ability to engage patients at the point platform
of being listed for their procedure, to start preparing and optimising their health in < Phase OWLi platforms use across
readiness for their surgery. The pathway team has used health data to streamline other planned care specialties
pathways and improve the efficient use of resource. OWLi has supported patients to + Explore opportunities to offer
“Wait Well”, actively preparing and becoming engaged in managing and improving their platform nationally

health status in readiness for their procedure.
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