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Background

• Our project involved developing digital resources to support 
Endoscopy Services in ABUHB

• Intranet
oStandardise work of the service

o Improve list efficiency and patient experience

oCreate legacy resource available for all HB staff

• Internet
oDevelop patient interface with all the required information about 

enodoscopy procedures
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Aims & Objectives

• Intranet
oStandardised work to improve list efficiency and session utilisation

oAll policies and guidelines relevant to endoscopy developed and 
submitted for appropriate approval

oAll governance and audit policies completed

oAchievement of JAG accreditation was one of our primary objectives

• Internet
oComprehensive patient resource that’s easily accessible and easy to 

understand – supported by Clinical Psychology team
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Approach

• Core group established to develop Intranet content with 
input from wider team

• Weekly Task & Finish Group meetings

• Clinical Psychology team involved to develop Intranet 
content – easy-to-read and psychologically supportive

• Evaluation metrics included
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Evaluation
• JAG assessment – YYF were put forward for accreditation in 

August 2025
• Impact of Intranet resource

o Usage within the HB (hits)
o Embedded evaluation form

• Impact of standardised work
o Improved list efficiency and session usage (dashboard)
o Improved patient experience (survey)

• Internet patient resource
o Usage by patients
o Embedded feedback form
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Outcomes

• Development of an unique and comprehensive intranet 
resource

• All policies and guidelines related to endoscopy completed 
and visible on Intranet (standardised work)

• Policies all submitted for relevant approvals and clear 
document management system with ownerships and dates 
for review

• Intranet content developed with Clinical Psychology – easy 
read patient information and video walk-throughs
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Impact

• Ysbyty Ystrad Fawr 
formally awarded 
JAG accreditation 
in September 2025
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JAG Feedback
 

Throughout the assessment there were numerous examples of innovative service developments and the use of 'lean 

methodology' to streamline processes. 
  
The team are congratulated on their implementation of a gold standard intranet site developed by the leadership team, 

where protocols, processes, guidelines and quality data are uploaded in a contemporaneous manner and shared with 

all team members. 
  
Congratulations on the excellent sharing of innovations nationally, in particular with the development of digital 

platforms to support endoscopy being selected as a Bevan Commission Exemplar, being shared throughout Wales, and 

with further innovations shared especially through Dr Davies' role as Vice-President of WAGE 
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Impact
• Intranet

o Well used within the HB with number of ‘hits’
o Evaluation form feedback all positive

•  Standardised work
o Significantly improved list efficiency with vetting, scheduling, pre-

assessment processes
o Dashboard data to analyse wasted slots, reducing non-attendance
o Work in progress to improve bowel preparation prior to colonoscopy

• Internet
o Formally launched January 2026 – impact will be evaluated through survey 

and feedback form
o Support introduction of digital consent
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Next Steps

• Continued evolution of digital resources

• Promotion of this approach with other Units across Wales 
through the agency of NEP and WAGE

• Already, we have an approved all-Wales National Endoscopy 
Patient Experience Survey that will be introduced this month

• Digital consent will now be piloted in YYF with the aim of 
informing national roll-out
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Contacts & Acknowledgements

• Management Team

o Sarah Wilson

o Matt Evans

o Babette Llanos

• Clinical Endoscopists

o Joanne Robbins

o Daniel Loder

o Alison Thomas

• JAG Facilitator

o Louise Davies

• Patient Representative

o Dee Cokeley

• Trainee Representative

o Pedram Modarres Sadeghi

• Infection Control

o Sam Murray

• All ‘members’ of the YYF Endoscopy Team!

Rhodri Davies, Clinical Lead  rhodri.davies5@wales.nhs.uk
Kelly Milford, Unit Manager, YYF kelly.milford@wales.nhs.uk
Matthew Evans, Assistant Directorate Manager   
    matthew.evans3@wales.nhs.uk
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