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Background:

« Wales faces a major demographic

Nursing Older People 5. Outcomes:

» Elevated voices of nurses, carers, and
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6. Next Steps:

» Recognises and strengthens nursing i a bt ScaIE zznd spread via an All-Wales
= workstream.

roles in older people’s care. Conired Cive

« Improves recruitment, retention, and ""“P“;‘,"’gm‘f{;mjgﬂm"“»  Develop an education toolkit and
professional development. competency framework.

2. Aims and Objectives:

To develop a national framework that:

* Promotes older person care as a
rewarding career.

» Formalise a lived experience network.

: Pilot and evaluate implementation.
» Co-produces an education and

development framework for nurses. SOY Conbormtion

' , . “Working across boundaries” Wh a t M a —t t e r— S
» Validates and celebrate nurses’ skills. | g
« Embeds “What Matters” principles in exercise 2
care delivery. pets

playing bridge
reading looking smart

3. Approach:

Quantitative: Staff survey (60%
response) revealed gaps in dementia
care, frailty education, future care
planning, and advanced skills (e.g., CGA,
prescribing).

independence
family

“Living with frailty is like travelling a
bumpy road.”

Qualitative:

+ Community of Enquiry explored
person-centred care using DEEP
methodology.

* Interviews highlighted emotional "How do we see Every colour of a Person's Rainbow
labour, system navigation, and within the Constraints of our Systems?"
advocacy roles. (DEEP Community of Enquiry)

* Unpaid carers reported mixed
experiences, often feeling invisible.

“I prioritise supporting people to live

+ ‘'What Matters’' conversations revealed

priorities like independence, home well on their own terms as we can
life, and personal routines. never completely eliminate risk
(GP Cluster Frailty Nurse)

4. Impact:

+ Positioned older person care as a
strategic priority. 7 Concl usions:

« Provided insights for workforce
planning and policy alignment. Nursing older pgop[e /iving with frai/ty and complex negds requjres ad\(anged ;ki/ls, emptional re;i/ience,

_ and system navigation. This project has made the "Invisible Visible,", highlighting gaps in education and

* Created momentum for national career progression while proposing a values-based national framework to strengthen professional identity,

adoption. improve outcomes, and embed person- and relationship-centred care across Wales.”
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