
Young people’s 
wellbeing space

Creating a safe space for young people to nurture 

their mental health and wellbeing.



Data suggests that the number of anxiety cases among children and young people in Wales 

has increased. Statistics show that 46% of children and young people who received 

counselling in Wales in 2022 –23 presented with anxiety as their main issue, compared to 

12% in 2015 –16
(Welsh Government. (2024c) Counselling for children and young people: September 2022 to August 2023.)

Evidence also shows that 50% of mental health problems are established by the age of 14, 

and 75% by the age of 24
https://www.mentalhealth.org.uk/explore-mental-health/statistics/children-young-people-statistics

On average, our Housing Support project, which supports 32 individuals in accommodation, 

attends emergency departments once a month due to self -harm, suicide attempts, or young 

people requiring urgent intervention who are unable to keep themselves safe..
 GISDA 24 -25 Statistics

The need



To address the growing need for accessible mental health support for 
young people, we have developed a Young People’s Wellbeing Space 
project. This innovative approach improves access to services, 
simplifies support pathways, and enhances outcomes by bringing 
specialist agencies together within a safe, youth-focused environment.
The aim of the project is to SUPPORT STATUTORY MENTAL HEALTH SERVICES, 
working alongside them to ensure young people receive timely and 
appropriate help.



• Provide person - centred support around the young person

• Reduce waiting times

• Improve access to support

• Strengthen early intervention

• Simplify multi - agency support – including health, social services, education, 

and the third sector

• Empower young people

• Support families and carers

• Raise awareness and reduce stigma

• Monitor and evaluate impact

• Promote wellbeing and resilience

Outcomes



• Experience of working with vulnerable young people since 1985

• A strong network of local and national partnerships

• A deep understanding of the impact of trauma on young people’s lives

• A proven track record of developing effective interventions

• Person - centred services tailored to individual needs

• A fully bilingual service

• Highly experienced and specialist staff

GISDA – Role and Experience



• Project funded by Betsi Cadwaladr University Health Board

• Provides easily accessible early support for people who are experiencing difficulties with their 

mental health and wellbeing

• Helps reduce the need for referrals to specialist NHS mental health services by offering timely, 

preventative support

GISDA – Role and Experience (I CAN)

Total referrals in 23/24

100%

69%

56%

166
Young people with mental health needs

with a diagnosed mental health condition

at risk of self -harm or suicide

Had visited their GP for 

mental health concerns

86%

Had attended Emergency 

Departments with urgent 

mental health needs

34%

70% Noted an improvement in their 

mental health and wellbeing

59%
Noted that they can now cope better 

with difficult  situations

77%
Noted an increase in awareness of 

the support available

following support:



Good Practice Example 1 – “Circle”

What is at Circle?
• 2 therapy rooms for 1-1 consultations and meetings
• A sensory room
• Open space for groups and workshops
• Café and welcoming reception area 
• Space accessible to public transport

Circle’s Aims:

• To reduce the number of young people presenting to A&E in crisis.

• To provide a safe space and clinically trained staff to help young 

people who visit Circle in an emotional or mentally overwhelmed 

state to de-escalate their heightened state of distress.

• To provide a space where young people and parents can be 

supported and guided to access appropriate services.

• Prevent children and young people going into an acute crisis state 

requiring emergency hospital-based intervention or support.

Open 2:30pm until 9pm every night, 365 days a year

A mental health hub run by the charity Mind, funded by CAMHS and the 
Hammersmith Health Board.



Good Practice Example 1  – “The Hangout”
A partnership between the charity Platfform and Cardiff University Health Board, The Hangout is a safe, 
alternative space for young people aged 11–18 who are experiencing challenges with their mental health and 
emotional wellbeing.

The Hangout offers:

• Drop-in support

• Scheduled sessions with a wellbeing team

• Wellbeing-focused groups

• Group activities

• Volunteering opportunities

Open 3 PM –  9 PM, 7 days a week



The service is based in Llansamlet and is designed for young people 

aged 12–18. It is currently available by referral from the CAMHS crisis 

team and is intended as an alternative for young people who might 

otherwise attend A&E departments when experiencing emotional distress.

The service is funded by the Welsh Government as part of a pilot 

admissions avoidance scheme, which looks at how young people can be 

better supported during crises.

Open 24/7, 365 days a year

Good Practice 3 – “Children & Young People’s Sanctuary”
A partnership between CAMHS, the Swansea Bay University Health Board, 
and the charity Adferiad.



hwb bangor
Original Plan:

• Purchase a property (house in Bangor) to create a special “Alternative to Admission” 

centre.

Challenges:

• Lack of capital funding to buy and adapt a new building

• Timeline constraints

Proposed Approach:

• Use Caffi Hafan Bangor to run a pilot project

• Utilise existing GISDA hubs

• Provide a flexible service across 4 areas in Gwynedd

• Collaborate with CAMHS and other organisations to strengthen provision



wellbeing hub – 6-Month Pilot
We aim to provide mental health support across four areas in Gwynedd, 
offering services to children and young people aged 12 –18.

Project Details:
• Locations: 4 areas in Gwynedd
• Service Hours: 8 evenings per week, 40 hours total per week
• Opening Times (for this pilot only): 5 PM –  9 PM
• Staffing: 2 staff members –  1 Band 5, 1 Support Worker
• Location: Existing GISDA hubs (utilising resources already available in the community)
• Partnerships: Collaboration with CAMHS and other relevant local organisations

Project Cost: £79,000



HWB LLES -  peilot 6 mis

• Work collaboratively and in line with CAMHS service guidance
• Follow up with children and young people after a crisis presentation
• Provide rapid and responsive interventions in the community for young people 

referred to CAMHS
• Deliver community-based intervention and support
• Continue to support young people following a mental health crisis
• Offer holistic, person-centred support

Support includes:
• Emotional mental health support
• Information
• Referrals
• Advocacy
• Peer support
• Community-based outreach provision





Bont Bridd
Caernarfon

Caxton House,
Pwllheli

Stryd Fawr
Blaenau Ffestiniog

GISDA young people’s Hubs

Caffi Hafan,
Bangor

• Youth Hub – a 
safe, homely 
space for young 
people

• Meeting room
• One-to-one 

counselling room
• Community 

kitchen
• Creative space / 

studio
• Centrally 

located

caxton project



pecynnau iechyd 
rhyw

sexual health kits

cardiau sim
sim cards

pecynnau bwyd
food packages

talebau banc bwyd
food bank 
vouchers

dillad
clothes

talebau ynni
fuel vouchers

gweithgareddau 
wythnosol

weekly activities

technoleg
technology

Available from the hubs:

grantiau ariannol
financial grants

cefnogaeth
support



interventions
Education and Training (Accredited Centre, agored cymru)

health & wellbeing

young peoples voice

lgbtq+



creative

mental health & 
wellbeing

interventions



MODEL FI An approach focused on achieving the best outcomes 
for young people

Understandig the 

impact of trauma

Person 
centered 
support

Collaboration 

and Participation

Trusted 

relationships

Therapeutic 

activities

Open and 

comfortable hubs

Providing skills 

and tools to 

navigate 

challenges and 

build resilience

Darparu offer a 

sgiliau i lywio 

heriau a meithrin 

gwytnwch



diolch 
Thank you
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