
Building Wellbeing Across Wales: Testing and 
Scaling Evidence-Based Wellbeing 

Interventions 

Dr Zoe Fisher, Suzanna Charles, Kelly Davies & Professor Andrew Kemp



Rationale 
The problem: Health and education systems are NOT designed to address long term 
conditions and rising mental health needs. Support remains reactive, under 
resourced, and focused on ameliorating symptoms.

Why ABI and students? Both groups expose the same weaknesses in current mental 
health support: services are reactive and crisis driven, and – typically – do not support 
psychological adjustment or sustained wellbeing.

▪ Rising demands → deficit models of care are unsustainable. 

▪ We need to shift approaches to build wellbeing, support capacity for self care, and 
promote long term resilience. 

▪ This does not require new investment! It requires better use of existing resources 
and need for shared responsibility across systems. 

▪ Health and social care must also move beyond symptom reduction and deliver 
proactive, evidence-based models that support wellbeing and flourishing.
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Our Overarching Aim: To embed wellbeing science into practice by developing sustainable, co-produced interventions 
interventions that empower people to live well with chronic conditions, improve student wellbeing, and support system-
wide change towards resilience and prevention



• Our module was already embedded within the undergraduate 

psychology curriculum prior to the Bevan Exemplar. 

• The Bevan Commission Award allowed us to examine the impact 

on five different cohorts of students (n = 256). 

• Findings were synthesised and prepared for academic publication 

to support transferability and future spread.

What we found: - 

Wellbeing gains were consistent and replicable across cohorts.

Meaningful real-world impact with medium effect size 

improvements.

Provided a publishable evidence base to support scaling beyond 

psychology and Swansea.

Provided a benchmark against which other non-credit approaches 

could be tested.

Objective 1: Promoting Wellbeing in undergraduate Psychology Students 



Objective 2: Pilot Positive psychology interventions across Welsh Health Boards 

“Being with people who understood what it’s like 
made me feel less alone” . “This was the first place I 
didn’t have to explain myself.”

“Learning the science helped me trust the techniques 
and actually use them.”
“It wasn’t just being told what to do, it was 
understanding why it worked”

“I’m not fixed, but I feel more confident handling 
things.”
“I leave knowing I’ve got ways to deal with whatever 
comes up.”

“It’s given me the tools on how to live the rest of my life”.



Objective 3: Scaling Wellbeing Interventions across Swansea University and 
other chronic conditions within Swansea Bay University Health Board 



Objective 4: Disseminating digital & written resources to enhance international reach





The OECD PaRIS survey shows that only 59 percent of 
people in Wales living with chronic conditions report 
good wellbeing. 

This is below the international average, and Wales is 
the lowest performing country on this measure.

That is not a marginal gap. It reflects how our 
systems are designed.

The question is no longer whether we can afford to 
focus on wellbeing. It is whether we can afford not 
to.

Our work shows there is a practical, evidence-based 
way of responding, one that builds wellbeing 
alongside care rather than waiting for crisis, and that 
is why this work matters now.



Thank You!
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